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Report of the Special Board of Directors 



EASTERN STATE HOSPITAL, 

WnjJAMSBTmo, Va. 
At a meettng uf tbe. Special Board of Directors of the Eastern State 
Hospital, Williamsburg, Va., held October 7, 1919, tlie annual report of the 
superintendent was presented and approved, and it was 

Ordered — That the chairman pro tem. o( the board forward the same 
to His Excellency, the Governor of Vii^nia. 

B. W. MOEHIS, 
Clerk of the Board of Directort. 



To Hi» Euceliencj/, Westuorbland Davis, 

Oovenor of Virginia. 
As ordered above> I have the honor of transmitting to you herewith the 
report of the Special Board of Directors and of the Superintendent of tbe 
Eastern State Hospital for the fiscal year ending September 30, IdlS. 
Very respectfully, 

H. U. STEPHENSON. 
Olwirman pro tem. of the Special Board of Directort. 
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Report of Superintendent 



To the CommUHoner of State Honpitah and the Board of Directors of the 
Eastern 8tate Hospital : 

QENTLEliBN. 

I hereby enbmlt to you the one hundred and forty-sixth annnal r^iort 
of this hospital (or the fiscal year endlug September 30, 1819. 

At the begliming of the year there were ten hundred and ten patients on 
the register and during the year there were admitted two hundred and 
seventy. Of this number twenty-four were habit cases, which is the smallest 
number admitted for several years; nine were Pellagrins, twenty-eight were 
under twenty-flve years of age and eighty were above fifty years of age. We 
had two hundred and fourteen first admissions, forty-nine re-admlssions and 
seven transfers from other hospitals, making a total of twelve hundred and 
eighty under treatment for the year. Of this number two hundred and 
eighty wer^ discharged and one hundred and thirteen died, leaving eight hun- 
dred and eighty-seven on the register. Of the two hundred and fourteen 
first admissions, sixty-one were discharged and forty-seven were furiougbed. 
Of the two hundred and seventy admissions, twenty-seven died. The death 
rate of the total number under treatment was eight and eight-tenths per cent 
<8,8), which Includes twenty-six deaths from the epidemic of Influenza. No 
suicides nor serious accidents occurred, although we have been scarce of at- 
tendants and frequently the convalescent patients have had to care for some 
of the wards. 

I am especially pleased with the work of the medical statF during the 
year. Dr. Bell, our efficient first assistant, has done most of the laboratory 
work, having made cell counts of the spinal fluid and examined the sputum 
ol patients for tuberculosis In addition to his other laboratory work. We 
have had Wassermann's made on every patient admitted, and where indicated 
they were given dlarsenol. We find that we obtain better results from giving 
this treatment once a month and In the Interim giving mercury and iodide of 
potassium. We have also had the mouth of every patient examined by a 
competent dentist and all necessary work on the teeth has been done. 

During the past two years we have had great difficulty In keeping a 
sufficient number of employees. I recommend that a few cottages be erected 
so that we can care for the families of married employees and In this way 
be able to keep the most stable class of help. 

Our most urgent need ts an additional dormitory to accommodate one 

hundred patients. Tuberculosis Is much more prevalent amoug the insane 

than among the sane. This (act is due partially to the over-crowded condl- 

. tlons of the Insane, hence I feel that there is an urgent demand for an 

additional building. 

The hospital population has Increased seventy-two during the past nine 
months. A new bake-house Is absolutely essential as the present one was 
built when the hospital had only a few hundred patients and is totally In- 
adequate to our present needs. It is very difficult for an Institution of this 
size to take proper care of perishable foods without a cold storage plant. An 
Ice box Is expensive and inconvenient, and necessitates having meats, butter. 
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8 REPORT OF THE EASTERN STATE HOSPITAL. 

etc., shipped in dally during the hot weather. It does not always reach us 
In the best of condition. 

Our tailor shop is in the basem^it of the Montague bitildlng, in a room 
which resembles a hall with windows only to the east. The sewing room 
Is in the laundry and the shoemaker has a bench In the carpenter shop. It 
Is very difficult to get the patients interested In work when the Burroundlags 
are unattractlye, so I wish to call your attention again to the argent need of 
an industrial bnildiag. 

Our old cow barn is in a bad state of repair and I recommend that this 
structure be torn tjown and a new one erected. The horse bam is very 
much in need of repairs and It will require about five hundred dollars to put 
this building in good condition. 

We need three thousand dollars for furniture and furnishings for the 
wards, as practically nothing has been spent for this purpose for seyetiil 
years. A number of liedsteads will have to be replaced, as w^l as chairs, 
mattresses, tables and curtains, 

Our boilers have been is use for about fifteen years. Two years ago tlie 
boiler inspector informed us that it was ilsky to attempt to go through an- 
other winter with them, but since this advice they have given two winters 
of hard service and almost daily use during the summers. We bave re- 
cently had tb^n rebricked and the faulty tubes replaced and we hope Ul^ 
can be made to go through another winter, though they are liable to go 
down on us at any time. 

The total expenditure from the Support I^nd was 9179,815.27; deductli^ 
S2,466.10 for capital outlay and $15,412.28 for Invratory, we have a daily 
per capita cost of 1.572. 

We have had our usual dances to amuse the patients, also moving pic- 
tures once a week, a few picnics, rides in our automobile and chapel services 
every Sunday afternoon. Also bought tickets and sent many patients to the 
rhatauqua. 

llie seasons have not been propltions but our farms have made very 
good yields. Our crops of com, hay and sweet potatoes were especially 
good and two hundred and fifty tons of ensilage was put In the silos. We 
have also canoed a sufficient quantity of tomatoes for our use during the 
winter. 

The Comtqisaiouer and the members of the General Board of Direc- 
tors have vlMted the ho^ttal at their regular meetings, and the members 
of the local boards have madq frequent virits. Dr. F^er Winston and 
Dr. 3, T. Mastln, members of the State Board of Charities and Corrections, 
Tinted the institution during the year. 

Bespectfully BDtHultted. 

GEOEOE W. BEOWN, 

BuperiKtendent. 
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TABI^ II. 

FirtawHal Statement for the FUcal Year Bndtt^i Septsmber 80, 1919. 

For Duinteaance of pstimtflt 

BalaD« cm huid from pnrioiu Gsoal year - S 1,9M 00 

From ■pproprintioiB , 1M,4M 78 

From pay p««Mita 1.794 S3 

From Brother sourcw 5,903 30 

Total reeeipto tor mftinteuDoe ) 1B8.1B1 70 

For all purposes other t^n mamtenAnco, includiiig new buildlDca, additaooo, iii4}rov»- 



AppropriatioDB for fArm ar 



Total raoeipta. S 2StS54 96 

Grand total IS0,04« 95 



EipendiCum for mail 



aothiuK ...„ .1S,ES3SB 

Forniture uid famuhinn „.......,..- ...-.- 55 8A 

Fuel and light 21,301 88 

<^diiianr repajn aod ihopa. „ 4,705 GO 

MedioaTnipjiliea _ 980 2S 

Tisniportation of patients _ - 1,600 *0 

Miscefiaiieoua, all other eip«n«es. 15,115 M 

Capital outlay 2,*5i 10 

Total expenditure for maiatenaace ;..! 179 815,37 

expenditure for all other puipoees other Uiaa mainteouioe, indiidinc naw bulidisca, ad- ■ 

ditiona, improremeats, ete., total •ipandihire. '. 4,074 93 

„., u—i t-,fam _ , 12^854 as 

SDoe 6,326 07 
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TABLE IV. 

Nativity of First Admitsiont and of Parents of First AdmUsions, for the 

Year Ending September 30. 1919. 





PalimU 


/•«w(.o/jtfafa 


PamUie/Ftmdlt 




M 


F 


T M 


P 


T 


M 


F 


T 


United Stota 


lOS 


t 


1S9 


07 


OS 

1 

1 


197 
2 
3 


78 


80 


IfiS 










■■■■■■■i 






\ 




I 






' 


2 




:i 


1 


















2 


4 







2 


2 




n£^:=::;;:::::::;::::;:;::::;....:.; 








r 


i 


i 


2 


2' 


4 


' 


1 












* 


3 


1 












124 


90 


211 


124 


124 


248 


90 


90 









tiacludn Newfoundtand. ' 

TABLE V. 
Citiien»Mp of First Admi»»ion« for the Year Ending 





September 30, 1919. 
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TABLE VI. 
P^choaea of First Admissions for the Year Ending September 30, 1919. 
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TABLE XII. 
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TABLE XIV. 
Pst/ohosei of ReadnUi9ion», for the Year Ending September 30, 1919. 
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TABLE XV. 
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